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are determined at the start of the financial year and approved by the Mayor. However, the Municipal Manager is respc 
provisions of MFMA - PART 8, which such should be approved by the Mayor with the Annual Performance Agreements. 



KPA 1: MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT 
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KPA 2: PROVISION OF BASIC SERVICE DELIVERY 

Measurable Key activities KPI Baseline Timeframes Target Ql Target Target Q3 Target Responsib 25 

objective Q2 Q4 le/ 

budget 



infrastructure 












Bulkwater supply Adequate Jul-Jun 

and bulkwater (misgund) 

augmentation in supply 

Misgund and Jul-Sep 



bulkwater in Krakeel supply and of 

infrastructure quality 

Provision of Water Availability of Jul-Jun 25 ^5 25 25 fs/ 

bulkwater purification a constructed R500000 





















































Provision of Street lightning in Functioning - 30 30 40 TS/ • 

community Ravinia and street lights R800000 

iilumination Koomansbos 



housing projects in of descent R42M 

developments in Louterwarer 200, houses for 

Louterwater, Krakeel 150 and communities 


















Krakeel and Eerste rivier 200 

















provision 






















strengthening of Procure Availability of emergency Jul-sep 100 - - - Cs/ 

emergency emergency response vehicle R500000 

service response/ rescue 

vehicles 



















Improve Upgrade sport Existence of and upgrading Jul-dec 50 50 - - Cs/ 

infrastructure and faciiities sport facilities R1.5M 

management of 
sport faciiities 
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Cfo/ 

R260000 

CFO/ 
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CFO/ 

R200000 
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50 

1 



50 

100 

100 


1 

“5 

Jul- 

1 

3 


Accurate and 

proper indigent 

database/ 

register 

Accurate and 

legal compliant 

record of 

annual 

financial 

statements 

An upgraded 

municipal 

stores 


Update indigent 

data base 

Compile annual 

financial 

statement 

Upgrade 

municipal stores 

services and 

rates 

Enhancement of 

indigent 

database record 

system 

Strengthening 

financial 

reporting system 

Alignment and 

Integration of 

municipal stores 

to ensure 

Improved 

institutional 

capacity to 

manage the 

municipal goods 




KPA 4: PROMOTION AND HARNESSING OF THE LOCAL ECONOMIC DEVELOPMENT 
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environment the coast and 

through greening campaign maintenance 

projects through beach of the coast 

clean-up 












95 

96 

97 


ST/MM 

R288540 

ST/ MM 

RIM 

ST/MM 

R800000 



1 

1 


1 

1 

1 


50 

50 

50 


50 



50 

50 


3 

1 

3 

3 

through 

boardwalk 

rehabilitation 

Better 

management 

and 

maintenance 

of the coast 

through hiking 

trail 

rehabilitation 

Existence of 

paving project 

in all wards 

Existence of 

art and craft 

project for 

youth 

boardwalk 

rehabilitation 

cleanup 

Improve and 

maintain cleaning 

the coast 

campaign 

through hiking 

trail rehabilitation 

Explore paving 

project 

Explore art and 

craft project for 

youth 


Paving and 

rehabilitation of 

roads network 

through 

empowerment of 

young people 

Tourism 

promotion 

through art and 

craft to support 

human capital, 

job creation and 

empowerment 
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KPA 5: ENHANCEMENT OF PUBLIC PARTICIPATION AND GOOD CORPORATE GOVERNANCE 





102 

103 

104 

Responsible/ 

budget 

SR/MM 

RIOOOOO 

ST/MM 

RIOOOOO 

ST/MM 

RIOOOOO 

Target Q4 


1 


Target Q3 

1 

1 

1 

Target Q2 

25 

1 

1 

Target Q1 

75 

100 

100 

Timeframe 

3 

1 

3 

ry 

Jul- 

KPI 

Existence of an 

approved 

Public 

participation 

policy 

Existence of 

functional ward 

committees 

Well 

capacitated 

ward 

committee 

members 

Key activities 

Develop Public 

participation 

policy 

Facilitate 

establishment of 

ward committees 

Provide training 

to Ward 

committee on 

local government 

legislation and 

public 

participation 

Measurable 

objective 

Strengthening of 

sound relations 

between 

municipal council 

and local 

community 

Enhancement of 

public 

participation 

through 

formation of 

statutory 

structures 

Improve the 

knowledge and 

skills base of 

ward committee 

members 



















105 

106 

107 

ST/MM 

R720000 

ST/MM 

R12000 

ST/MM 

R50000 

25 

25 

1 

25 

25 

1 

25 

25 

50 

25 

25 

50 

3 

Jui- 

1 

3 

Ward based 

plan project 

implemented 

in all wards 

Better 

stakehoider 

relations 

Existence of an 

effective 

communication 

strategy for 

Local 

Municipality 

Implement ward 

based plan 

project in all 

wards 

Facilitate 

Municipal 

Imbizo's 

Develop 

municipal 

communication 

strategy 

Alignment and 

integration of 

ward based plans 

into the IDP of 

the KKM 

Profiling and 

sustaining public 

dialogue and 

participation of 

iocai community 

Promotion of 

public 

engagement 

through muiti- 

pronged 

communication 

strategy 
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